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July 2018-Present
Strategy Consultant and Initiative Lead, Collective Action Lab
Amy provides support to the Lab in the areas of strategy, business 
planning and program implementation, and collective action convening 
and facilitation. She has over 20 years of experience leading programs 
and facilitating cross-sector groups focused on improving outcomes for 
communities impacted by health and educational disparities.  

April 2016-July 2018
Executive Director, The Aliveness Project
Set overall strategic direction for a $2.3 million dollar non-profit 
organization and community center dedicated to supporting 2,000 
people living with HIV (PLHIV) annually. Focus included: strategic 
plan development and implementation, human and financial resource 
alignment, targeted revenue and program growth, program development, 
state and county grant writing and contract compliance, fund 
development overhaul, rebranding, facility management, and extensive 
community and government stakeholder engagement.

December 2007-April 2016
Saint Paul Public Schools
As Community Education Manager:
Set and implemented strategic direction, as well as day-to-day 
management of three citywide enrichment programs serving over 3,000 
adults at 14 sites annually.
As Fund Development Coordinator:
Developed funding strategies and grant proposals in alignment with the 
District’s overall strategic plan, securing over one million dollars in state 
and foundation grant awards in six months’ time.

October 2006-April 2007
Director of Development, Young House Family Services
Performed all aspects of fund development including grant prospecting, 
writing, reporting, direct mail and special event fundraising and donor 
cultivation. Introduced new quality and reporting procedures to 
streamline processes for frontline staff.

May 2005-October 2006
Library Director, Mellinger Memorial Library
Independently managed all public library operations, including personnel 
management, creating and managing budgets, grant writing, planning, 
technology development, site renovation, collection development, 
community program development and outreach, and customer service.

April 2003-March 2005
Planning and Policy Analyst, Minnesota Department of Human 
Services HIV/AIDS Division
Led the restructuring of a DHS program to ensure coordination of health 
care services for low income individuals living with HIV. 

Certificate of Completion 
Institute for Executive Director Leadership
St. Thomas University 

Certified Program Planner (CPP)
LERN

Intercultural Development Inventory
Qualified Administrator

Technologies of Participation Certified
Facilitator

Master’s Degree in Women’s Studies
University of Northern Iowa 

Bachelor’s Degree in Culture and 
Communication Studies
University of Northern Iowa

Phone: (651) 307-7044
amy@collectiveactionlab.com
www.collectiveactionlab.com

Core Competencies
• Cross Sector Engagement, 

Collaboration, Support and Facilitation
• Partnership Development
• Strategic Planning
• Strategy Development
• Meeting/Process Facilitation 
• Program Development
• Public Speaking and Presentations
• Conference Design/Workshop Planning
• Curriculum Development and Delivery 
• Grant Writing /Report Writing
• Leadership Coaching



Community Commitment
Led collaboration nonprofit organizations serving people living with HIV to improve 
coordination, resource alignment and community voice. 

Designed and led the East Side Partnership, a high profile initiative focused on 
school/community partnerships in 2012 and 2013. Recruited to replicate the model 
on the West Side of St. Paul. 

Designed and implemented a community needs assessment in partnership with 
Parks and Recreation and Saint Paul Public Libraries.

As an Executive Committee Member of the City of Saint Paul’s Advisory Committee 
on Aging, led efforts to engage community members, organizations, government 
officials and staff to rethink planning processes to improve outcomes for 
communities of all ages.
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