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Discussion Questions for Mill City Kids Videos 

 
General Reaction Question: 

What lessons are present for you in the videos/story?  
 
 
Trauma Related Questions (in your discussion group, choose one or more of the questions that 
your group members feel most compelled to answer): 
1. Instead of asking, “What’s wrong with you?” how will you shift to thinking in terms of 

people’s lived experiences by asking, “What happened to you? Tell me your story.” 
2. Are there situations in your life when you would have wanted others to ask you, “What 

happened to you?” rather than, “What is wrong with you?”  
3. Do you see yourself as impacted by trauma in your own life? How do you define trauma in 

answering that question? If your answer is yes, what implications might that have on what 
you see as needed change in your organization/system? 

4. How do you understand or see trauma as an issue in our shared work?  
 

Engagement/Champion Questions (in your discussion group, choose one or more of the 
questions that your group members feel most compelled to answer): 
1. What do you think are the necessary next steps for your organization? For you personally?   
2. What changes could you facilitate in your system/organization to foster better 

experiences/outcomes and a child-family centered system that avoids unintentionally re-
traumatizing people? 

3. Ten years from now, what might better systems and outcomes look like? What would you 
see as benchmarks for success generally and specifically for your organization? 

4. Do you have ideas for how we can better collaborate across systems to help people? 
5. What are some ways you can be a voice for those who can’t yet speak, aren’t being heard, or 

have fallen silent? 
 
 

We need organizational and system champions to outline and implement 
systems changes that will help more and harm less.  If you are interested in 
serving in a champion role in your organization, please contact us at: 
perran@collectiveactionlab.com 


